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Background and Context 

• Colonisation, Displacement, Slavery  

• Land re-distribution 

• Small scale farming (1-3 acres) 

• Lack of subsidies / climate change 

• Globalisation 

• Trade preference erosion - WTO 

• Poverty: 2 billion exist <£1.35 / day. 
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What is FAIRTRADE? 

 

      Fairtrade is a trading partnership, 

based on dialogue, transparency 

and respect, that seeks greater 

equity in international trade.  

        

      It contributes to sustainable 

development by offering better 

trading conditions to, and securing 

the rights of, marginalised 

producers and workers in the 

developing world “Global South”. 
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Corporate Social Responsibility 

(CSR) 

 

• Self-regulating where a business monitors and ensures its 

active compliance in the spirit of the law, ethical standards, 

and international norms.  

• A process with the aim to embrace responsibility for the 

company's actions and encourage a positive impact 

through its activities on the environment, consumers, 

employees, communities, and all other members of the 

public sphere. 
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What is the FAIRTRADE Mark? 

  

 The FAIRTRADE Certification Mark is an independent 

consumer label which can ONLY appear on 

products from the DEVELOPING WORLD. 

 

 *** Does not compete with local farming. 

 

 While there are other ethical labels, Fairtrade is the 

ONLY certification whose purpose is to tackle poverty 

and empower producers in developing countries.  

 

 The Fairtrade Mark certifies products not companies.  

 

      Making a difference INTERNATIONALLY  through    

LOCAL action. 
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Fairtrade….Role of Business 
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1. A guaranteed set minimum 
price that covers sustainable 
production, specific to the region 
in question and irrespective of 
market conditions. 

 

2. A social premium fund that goes 
directly to the farmers to decide 
democratically how they wish to 
invest in social and economic 
projects in their communities. 

 

3. A high quality product produced 
under the strictest environmental 
(pesticide consideration) and 
social (no child labour, no 
trafficking) conditions. 

What does Fairtrade deliver? 
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• 2012 Fairtrade Sales: £3.8 billion worldwide. 

• 2012 Fairtrade Sales: UK - £1.57 billion (40.8% Y/Y Growth) 

                                      Ireland - €160 million  

• Working with 658 producer organisations across  

   3 continents in 67 different countries. 

• This translates into 8 million people directly benefiting    

   from Fairtrade.    STATISTIC: £1 per household/week 

Fairtrade 

Internationally 
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From 1994... 

To 2013... 
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11 

Fairtrade in Northern Ireland 
 

Belfast: First Fairtrade Town (City Status) - June 2005 

Belfast: First Fairtrade Town (City Status) in the UK and 

Ireland to hold dual accreditation – March 2006 

  

Antrim, Bangor, Dundonald, Newry, Rathlin Island and 

Warrenpoint are also Fairtrade Towns with 8 others 

currently working towards accreditation. 

 

Queen’s University, Ulster University and St. Mary’s 

University College are Fairtrade institutions, with  

many schools and churches also Fairtrade accredited. 

 
100% Fairtrade 

Green & Black, Kit Kat 4 finger, Maltesers, 

Ben & Jerry’s ice cream, Tate & Lyle sugar 

Cadbury’s Dairy Milk, Sainsbury’s bananas, Starbuck’s 

Ground Espresso, Co-op Chocolate 



Public and Private Sector - Highlights 

• NI Assembly – Fairtrade motion passed unanimously; 

Catering/Hospitality- 100% Fairtrade coffee. 

• DfP CPD: Fairtrade Procurement Guide  

• EU: Fairtrade Criteria Ruling - Public Procurement 

• OFMdFM: Sustainable Development Strategy / Plan 

• 11 of 26 local Councils passed resolutions and have 

Fairtrade policies serving Fairtrade products (for 

example, in meetings, offices, canteens and 

hospitality) - 100% Fairtrade coffee/tea. 

• BITC: Fairtrade Guide – 100% Fairtrade coffee/tea. 

• NIHE, Unison, Equality Commission, BA, Virgin, 

Graham   Construction - 100% Fairtrade 

tea/coffee/sugar.  
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RECOMMENDATION:  

Establish All Party Group on Fairtrade 

Potential Business/Retailer Forum 



Switch to Fairtrade… It’s Simple 
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Switch to Fairtrade… It’s Simple 
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  Business Case 



  Business Case    Sustainable & Ethical Procurement 
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“Organisations practicing Sustainable 
Procurement meet their needs for goods, 
services, utilities and works not only at cost  
benefit to selves but benefits to the wider 

world.”  

Ethical consumerism is the intentional 

purchase of products and services that the 

customer considers to be made ethically. 

This may mean with minimal harm to or 

exploitation of humans, animals and/or the 

natural environment 

..taking into account social, economic 
and environmental impact purchasing 

has on people and communities.... 



Recent Pre- 

Qualification 

Question for 

University of 

Sheffield to 

Build a New 

Wing 
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  Business Case    Market Drivers  



  Business Case    Government Drivers 



Responsible Sourcing Materials Certificate 2011 

•What products are made from 

•Where have they come from 

•Who has made them  

•Under what conditions 

•How they are transported 

•How they are disposed of 

  Business Case    Construction Materials 



http://images.google.co.uk/imgres?imgurl=http://debenhams.scene7.com/is/image/Debenhams/20090326_090010831639&imgrefurl=http://www.pantsonline.co.uk/index.php?case=product&proddb=4&pid=2022&usg=__GX0DVrMjeRI-n4JxwoTe9np4nLM=&h=400&w=400&sz=15&hl=en&start=18&um=1&itbs=1&tbnid=5BLOEZsCPoqOiM:&tbnh=124&tbnw=124&prev=/images?q=fairtrade+cotton&um=1&hl=en&rls=com.microsoft:en-gb:IE-SearchBox&rlz=1I7GGLL_en-GB&tbs=isch:1


• 2008  
• January - business case ; £152/yr saving in one office of 80 

• July - adopted Sustainable Procurement Policy – purchased first FT Coffee & 
Tea for HQ 

• 2009  
• Internal communications campaign – all offices 

• Radio Foyle media coverage report 

• 2010 
• Joined Fairtrade Belfast Committee 

• 4 flagship sites across UK with FT fruit and beverages 

• 2011 
• Sponsored FT Business Awards in Belfast City Hall 

• Celebrated 10 yrs in Scotland – Edinburgh Castle – FT wine 

• Awareness initiatives for sites – Lagan College, Translink and Tor Bank 

• 2012 
• Sponsored FT Business Awards  

• Assisted in FT Fortnight Launch in Stormont (invited clients) 

• Presented to Ballynahinch Girl Guides 

• FT Coffee morning and tasting event in HQ and Belfast offices 

 

 

 

 

 

 Business Case   Implementing Fairtrade… the journey 



• Posters with our Pledge on Sites 

• Publicly Display Fairtrade Policy on website 

• Sub contractor Contract Agreement 

• Support Supply Chain (via BITC, CEF, policy templates) 

• Sit on Fairtrade Belfast Committee 

• One off presentations / awareness to 8 colleges in 2012 

• Ongoing marketing to win further public sector work  

• 8 offices Vending Machines Fairtrade chocolate 

• 30% construction sites 

• 11 regional offices Tea, Coffee, Sugar 

• Assumptions - Coffee: 
• 1.4 million cups of tea and or coffee a year if applied to all sites (avg 2/day) 

• Current office figures drink avg. 2 cups a day = 201,600 cups a year 

• Market demand for 5 acres of FT coffee farms in developing lands 

• 5 acres of coffee farm employs 70 people 

• ½ tonne coffee logistics 

 

 

 

 

 

 

 

 

 

  Business Case    On-going Fairtrade Initiatives……  



Benefits  / Outcomes 

• Over 70% global Tea and Coffee comes from Developing 
countries, so GRAHAM doing their bit to help alleviate 
poverty through purchasing power 

• Acknowledge climate change (due to actions of the west) 
will adversely affect yields (of Third world) so committed 
to a guaranteed premium community wage 

• Non FT farmers resorting to growing CHAT (illegal drug) 
when coffee prices fall due to climate change – thus 
supporting a legal and sustainable future 

 

Thinking locally and globally about our impact to increase 
quality of life, support economic growth and protect our 
environment to guarantee our future survival. 

• Social – premium goes into community projects 

• Economic – steady income to break poverty trap 

• Environment – less artificial chemicals in land & water  

 
22 



Q & A / Discussion 


