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NIFDA’s vision is a strong and united membership,
working together towards a sustainable and growing

internationally competitive food and drink industry
in Northern Ireland.

NIFDA Mission

«To be a source of information that is valued by members

«To be the ‘Voice’ of our members that it is respected
and listened to by government and other key stakeholders.

«To collectively develop with our members pan-industry strategies
that support our members’ endeavours.

«To facilitate members business network development,
including member to member support and development networks.
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« £300k spent on Livestock Chain Management project
« £55k invested in NIFCC at start

 Ten years on NIFCC board.
* NIFDA was the primary driver behind NIFCC

 Savings to the agri-food community circa £3m to date






Stephane Durand, Moy Park
Michael Bell, NIFDA

Eamonn Donnelly, Dale Farm
U E S I ﬂlmugb Jonathan Birnie, Dunbia
Research Richard Horton, Carritech

Chris Elliott, Queen’s University

knowledge | science | technology Peter Mitchell, University of Ulster
Joel Ferguson, AFBI

AGRI-FOOD [Strength

Agri-Food Quest is a membership-based, industry-led :
research community working in partnership towards Andrew Baxter, Agri-Food QUEST
strengthening the international competitive position of the
agri-food sector in Northern Ireland.
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http://www.heaveytechnology.com/

Are we really world class?

UK Chilled Foods Manufacturing Company of the Year 2011
Mash Direct.

sea Great Taste Awards
tasteé Supreme Champion

\&1 201112 McCartney's of Moira
Hand Made Corned Beef |

Robert Ditty : UK Baker of the Year 2011

DALE
FARM Dale Farm : 7 Gold star awards

PUNJANA Punjana: 9 Gold Medals NORTHERN
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http://www.mccartneysofmoira.com/corned-beef/

Communications

17th February 2011 Feeding Talent Conference







cafre

College of Agriculture,
Food & Rural Enterprise

NIFDA 2012 bursary winner: Natasha Rooney



http://www.cafre.ac.uk/index.htm

Reports.........

«1999, 256 pages
«2000, 88 pages
«2004, 62 pages
«2005, 126 pages
«2006, 60 pages
«2007, 94 pages
«2008, 192 pages
«2010, 43 pages

Total 921 pages
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The world at seven billion

What's your number? How many more? | Seven stories | Population control | Is seven billion accurate?

The world’s population is expected to hit seven billion in the next few weeks. After growing very slowly for most of human history, the number of people on
Earth has more than doubled in the last 50 years. Where do you fit into this story of human life? Fill in your date of birth below to find out

1. DATE OF BIRTH
A\

Where do you fit into 7 billion? Enter your date of birth to find out:

20 05 1961 €16 NEXT >

When you were born, you were the:

3,088,551,973rd

person alive on Earth

76,786,198,298th e

person to have lived since history began 7 pilicn

® How did wa calculste that?

l1500: the population is estimated at SO0 milion JHHN ’ ‘ ‘ ‘
\

T T T e

http://www.bbc.co.uk/news/world-15391515

Population
Growth
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News Home | Arts | Headlines | Pictures | Most read | Mews Board

We must halt the explosion in
population to offer decent life for
all, says Sir David Attenborough

" . By LIZ THOMAS
it this UPDATED: 0222, 22 Aprll 2011

spring

with

the BSPBE Sir David Attenborowgh has warned that
populstion growth must b= stopped in
ordsr to offer 3 "decent life” for sl

Get out
and enjoy

Char

=

The wildlife brosdoaster s3id people
were shying awsy from scocepting that
the world's resources cannot sustain
current kevels of population growth.

There cannot be more people on this
Earth than can be f=d,” he writes in the
Mew Statesman.

The soonsr we stabilise our numbsrs,
the sooner we stop running up the down
sscElstor — and we have some chanos
of resching the top; that is to 55y, 3
decznt life for 3l

Sir Crawid, 84, =a3id the globsl populstion
is ower s billion and will hit nine billion
in 30 ye=ars, but thers zzems to be

some bizare tsboo sround the subject’.

H= warned of 5 ‘perfect storm of
populstion growth, climate changs and
pesk oil production’, leading to Warning: Sir David Attenborough
inggcurity in the supphy of food, wster  encourzged population growth

and energy’. control

Experts have predicted
that the British
population - which is
currently around
62million - will
increase to 70million
by 2029.
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Projected shares of global middle-income class consumption, 2000 to 2050

100
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http://www.eea.europa.eu/data-and-maps/figures/projected-shares-of-global-middle
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“Our aim is to use UK-sourced wheat grown within a 100 mile radius of the plant.”
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1.1m tonnes feed wheat
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Global food commodity prices more than 35% higher than 2005-2010 average

FAO Food Price Index

2002-2004=100
250

50 4
S0.c.9 8- 530 9§ g 6 97 98 99 00 01V 02

* The real price index is the nominal price index defiated by the World Bank Manufactures Unit Value Index (MUV)

http://www.fao.org/worldfoodsituation/wfs-home/foodpricesindex/en/
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England 20% Growth by 2020

A 20/20 VISION

Sustainable Growth in the Food L FOR GROWTH

and Drink Manufacturing Industry

Delivering Sustainable Growth

° GrantThorntory

Food & Drink Manufacturing
The UK’ largest manufacturing industry

“ With the right entrepreneurial approach on the part of business and a genuine
partnership between Government and industry, we believe that food and drink
manufacturing can achieve 20% growth by 2020. A number of initiatives are
already in place. Over the next few months we will build on this to maximise our

sector’s ability to grow, and minimise the barriers that stand in our way. This is NORTHERN
our 20/20 vision.” | LROEt;_ﬁAg%RINK
Jim Moseley, FDF President —~

Managing Director, General Mills UK Ltd



Ireland 40% Growth by 2020

Food Harvest
2020,

eIncreasing the value of primary output in
the agriculture, fisheries and forestry sector
by €1.5 billion. This represents a 33%
increase compared to the 2007-2009
average.

e Increasing the value added in the agri-
food, fisheries and wood products sector by
€3 billion. This represents a 40% increase
compared to 2008.

 Achieving an export target of €12 billion
for the sector. This represents a 42% increase
compared to the 2007-2009 average
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Exports up 12% in 2011....to €8.85bn

0
+13% o

] Meat & Livestock
everages €1,220m €2 795m

+6%0

Prepared Foods

€1,540m :
Dairy
€2,665m

+12%




Scotland 60% Growth by 2017

o About Us Membarship INSIGHTS Industry Strateqgy News Events Contact Us

SCOTLAND P

£ Weicome to Scetiang Food & Drink

Welcome to Scotland Food & Drink

Scotland has to offer - 3 wondesful natural larder Our Viston, Mission & Sirategy

ns with landscape, a clean emaronment, fantastic

cts, we can nghtly claim to be one of the woeld's
and drink Publications

 Find out more about us

Qur Key Projects

0 0845 501 3752 or email
us, Ourteam are here 1o help you

Latest Nows Latest Evenis INSICHTS ‘ Industry Strategy

Our vision is to make Scotland internationally known as ‘A Land of
Food and Drink’ and grow our industry from £10 billion to £12.5
billion by 2017. It's an ambitious goal but one that can be achieved
if the industry works together, pools resources and knowledge and
uses the Scotland Food & Drink brand to the best possible

advantage. NORTHERN
_IRELAND
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B E News Sport  Weather iPlayer 1A'} Radio

NEWS scoTLAND BUSINESS

Home World UK England N.lreland RIEaiERGE Wales Business Politics Health Education SciEnvi

Scotland Politics Scotland Business Edinburgh, Fife & East Glasgow & West Highlands & Islands NE,
27 March 2012 Last updated at 1048 =S8

Whisky growth pushes Scots food and
drink exports to record high

A strong performance by the whisky
industry helped push Scottish food and
drink exports to an all-time high last year.
According to official figures, £5 4bn worth of
food and drink products were exported in 2011
surpassing industry targets six years ahead of
schedule

Whisky exports broke new records. increasing in
value by 23% to £4 23bn

AVhicky evn s reached rord hinhe | 011 naine
Whisky exports reached record highs in 2011 nsing

0 £4 23bn
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THE JOBS PLAN
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ND’s agri-food industry has

an ‘appetite for growth’

NORTHERN Ireland’s Food & Drink
industry can deliver more than half the
new job targets set out in the Executive’s
Programme for Government.

However, speakers. at the inaugural
Northern Ireland Food and Drink
Association (NIFDA) ‘Appetite for
Growth’ conference stressed that joined
up thinking throughout the supply
chain and at policy making level is
essential if the potential for growth in
Northern Ireland’s agri-food sector is to
be fulfilled.

Speaking from the event, NIFDA
executive director Michael Bell said:
“The Northern Ireland food and drink
industry has an ‘appetite for growth’
and we have been extremely encouraged
by the discussions throughout the
conference between all the stakeholders
in the supply chain. It is essential we
keep the momentum going and develop
an action plan which addresses the
issues outlined in NIFDA’s ‘Appetite
for Growth’ report, which was launched
at the event. The report outlines the
necessary strategic steps to facilitate
and maintain the expansion of the agri-
food sector in Northern Ireland. We have
heard inspirational key note speeches
from Aidan Cotter of Bord Bia and
James Withers from Scotland Food and
Drink, who drew from their experiences
and current growth strategies. Namely
Bord Bia’s ‘Food Harvest 2020’ strategy
which aims to grow its exports for food
and drink by 40% by 2020 and the
Scottish Executive’s vision ‘A Land of
Food and Drink’ which lays out a plan
for achieving 60% food and drink output
growth by 2017.

“In order for Northern Ireland’s Food
and Drink industry to increase output
by 40% to £5.2 billion by 2020 and create
thousands of new jobs, it is imperative
that there is joined up thinking in
the supply chain and it is of great
importance that the agreed Programme
for Government has made the agri-
food sector priority one. We need to be
passionate about what our industry can
achieve and the contribution it can make
to the local economy. We need to get out
and tell people just how good we are and
I believe we have taken the first step at
the ‘Appetite for Growth’ conference.”

Addressing the conference, Enterprise
Minister Arlene Foster said the new
Agri-Food Strategy Board will have an
important role in identifying actions to
help expand food and drink sales abroad
within the Northern Ireland Executive’s
overall Programme for Government
commitment to develop exports as a key
economic driver.

“With the world population growing
rapidly and demand for Western products
increasing steadily particularly in high

Tony O'Neill, Chairman, Agri Food

Strategy Board, Minister for Enterprise, Trade and

Investment Arlene Foster, Michael Bell, Executive Director, NIFDA and Minister for
Agriculture and Rural Development Michelle O'Neill.

growth economies with developing and
increasingly affluent middle classes,
there are significant opportunities for
Northern Ireland food companies to
expand export sales.

“China, India, Russia and Brazil are
all expected to be in the top five retail
grocery markets by 2015, accounting for
almost £2 billion. We cannot afford to
ignore the business potential of these
markets.

“Many local products from companies
in sectors including dairy, beef, poultry
and cereals are now being sold in global
markets and have earned an impressive
reputation for quality and innovation. I
am convinced that the opportunities for
existing exporters and other companies
keen to expand sales abroad are very
substantial.

“Food and drink, a £3.7 billion industry
that's now our biggest manufacturer
and has a track record of selling around
70 per cent of output beyond Northern
Ireland, has immense potential and could
become a locomotive that will drive our
economic recovery and create thousands
of new employment opportunities.”

Agriculture and Rural Development
Minister, Michelle O’Neill said that the
opportunities and challenges faced by
the agri-food sector make for a rewarding
and innovative sector to work in and it is
encouraging that the importance of food
is now recognised in the wider context of
our economy.

She added: “The Appetite for Growth
Report raises a number of key issues
for consideration within the agri-
food sector across the north. Perhaps,
most importantly, it highlights the
tremendous potential across the sector
for growth and job creation.

“I also believe that there are
opportunities for enhanced growth in
the sector, so long as everyone in the
food chain, from farmer to processor,
works together in partnership. That is
why we are working with the industry
to establish an industry-led Agri-Food
Strategy Board to develop a strategic
plan for the sector to 2020.

“Thisreport, along with the discussions
that have been held here today, will no
doubt provide food for thought for the
new Agri-Food Strategy Board in taking
-forward this important work.”

The innovative event which was
sponsored by Invest NI, Ulster Bank, PwC
and Morrow Communications brought
together Ministers for Enterprise,
Trade and Investment and Agriculture
and Rural Development, Arlene Foster
and Michelle O’Neill as well as the
recently appointed Chair of the Agri
Food Strategy Board, Tony O’Neill, who
addressed over 150 delegates from both
the business and agri-food sectors across
Northern Ireland.

For more information please visit
www.nifda.co.uk.
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Business soapbox

THIS WEEK WE ASK AN EXPERT TO TAKE A LOOK AT ER....

Michael Bell

can accelerate the growth of our industry

he good news ... the

data taken from the

latest Size and

Performance of the

Northern Ireland
Food and Drink Processing
Industry report published by
the Department of Agriculture
and Rural Development, shows
that through the recession to
date, the food and drink
industry’s turnover is £3.68bn,
which is a remarkable 8.4%
growth year on year
(2009/2010).

Indeed industry growth from
2008 shows a £554m turnover
representing 18% growth.

The Northern Ireland Food
and Drink industry supports
upwards of 90,000 jobs locally
including employment in areas
including farming, haulage,
hygiene, cold stores, packaging
and engineering.

The even better news ... the
figures are very encouraging in
the face of recession, but there
is reason to believe we can do
better!

The UK trade deficit in food
is currently £18.4bn and
represents a huge opportunity.

And it’s a win-win scenario;

addressing the trade deficit in
food and drink could have
multiple positive impacts on
the UK economy beyond the
broad call for reducing imports.
In October 2010 NIFDA
published a document that
showed that up to 15,000 jobs

Population

growth
combined with a
finite amount of land
available will mean
that food and drink
will rise in value

could be created simply by
growing the industry akin to
our nearest competitors.

So far, I have been greatly
encouraged by the responses’ of
the Deti and Dard ministers.

The importance of agri-food

With partnership from the Executive regarding
sustainability, planning, investment and skills, | believe we

to the programme for
government must not be
missed and by continuing to
work together we will
endeavour to create new jobs
for our young people.

Food prices are rising and
will continue to rise for the
foreseeable future.

The forces driving this are
global. Population growth
combined with a finite amount
of land available will inevitably
mean that food and drink will
rise in value.

Overall, we see a very bright
future for the food and drink
industry.

With partnership from the
Executive regarding
sustainability, planning,
investment and skills; I believe
that we can accelerate the
growth of our industry.

For NIFDA and its members,
I believe the future is tasty.

Michael Bell, is executive director
of the Northern Ireland Food and
Drink Association (NIFDA)

Businesslelegraph m

Spread bet
group in
trade boom

BY PHILIP WHITEROW

SPREAD bet firm IG Group has
seen record levels of activity in
the past few weeks as stock mar-
kets, shares and commodities
have swung wildly.

The group, whose customers
bet on which way markets,
share prices and commodity
prices will move, said the trad-
ing boom was despite it being
the holiday season in most
countries where it operates.

The frenetic trading has sent
revenues in excess of £94m for
the quarter ending August, 19%
higher than the £79.1m generat-
ed in the same period a year ago.

The market roller coaster
over the past month has been
driven by fear over the impact of
the eurozone debt crisis and the
possibility of the US economy

‘| grinding to a halt.

Commodity prices have also
been very active, also good news
for IG and other spread bet firms.
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HEADLINE FIGURES

» Agriculture

— Gross output (2010) £1.5 billion
— Gross value added (2010) £378 million

 Food and Drinks Processing
— Gross output (2010) £3.7 billion
— Gross value added (2009) £608 million

« Combined Contribution to Northern Ireland
— GVA 3%
— Employment 6%
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Food and Drinks Processing Sector Multipliers

+£1m in food and drinks
processing output

am

+£1.91m in regional +£0.54m in regional +22 FTE jobs in the
economy output economy GVA regional economy
*1jobin food and drinks | >  +1.91 jobs elsewhere in
processing the regional economy

Source: Agri-Food & Biosciences Institute
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Contribution to Sub-Regional Employment

i

Department of
Agriculture and
Rural Development

WA BT VAN

;th:haiochw agus
Forbartha Tuaithe

MANYEITYE O
Fairms an

Kintra Fordérin

Estimate of food and drinks
processing employment as
percentage of total private sector
employment in each Council area

10% to 15%

5% to 10%

1% to 5%

0to1%




Growth of the 'big four' supermarkets

Number of supermarket stores
The *big four’ by postcode
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MINISTERS PUSH FOR AGRI-FOOD STRATEGY BOARD MEMBERS

People were today reminded that they have just a few days left to submit
applications to become a member of the new Agri-Food Strategy Board.
~ Thursday, 15 March 2012

The Board will ke made of up both industry and senior Government officials and its purpose is to
develop a strategic plan for the agri-food sector up to 2020, The search for Board Members follows the
recent appointment of Tony O'Meill as the new independent Chairperson of the Agri-food Strategy
Board.

The closing date for applications for Board Members is noon on Tuesday 20th March 2012,

Encouraging people to apply the Enterprise, Trade and Investment Minister Arlene Foster and
Agriculture and Rural Development Minister Michelle O'Meill said: “Developing a strategic plan for the
aagri-food sector is included in the Executive's Programme for Government and the potential of the
sectoris clearly recognised in the Executive's Economic Strategy. There is a significant job to be done
in helping to realise the encrmous apporunities available to this imporant sectar.”

The Ministers continued: “We are now reaching the final stages of setting up the Board which will take
forward this important piece of work, We have always said this is to be an industry led process and we
needthe best peaple in the industry to putthemselves forward for consideration. The Board needs to
ke made up of committed individuals with the skills, attitudes and new ideas to drive this work and the
sectar forward. This is very much an apportunity for industry to have its say and to determine its arowth
ambhkitions over the longerterm and we are encouraging those who want to be part of that future to
apply.”

Application packs are availakle from the Invest Ml and DARD websites at the following links.

/= 15 March 2012 - Minis. .

Agri-Food
Strategy
Board (AFSB)
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Tremendous. hopes are being
built up around the Food
Strategy Board for Northern
Ireland and the perceived
capacity for the agri-food
industry to lift the local
economy.

There is no doubt that
farmers in Northern Ireland
can produce more if they
are given the incentives to
do so — in particular, higher
prices. But those are out of
control of the Food Strategy
Board or anyone else.

The focus of the board
will presumably be on every
other conceivable opportu-
nity to boost the output from
the sector. One of the imme-
diate boosts is in the amount
of discussion time being
devoted to the matter.

‘APPETITE FOR GROWTH'
‘Appetite for Growth’ is

the theme for the Northern
Ireland Food and Drink Asso-
ciation (NIFDA) conference
to take place in Belfast on 22

March. The event, which is
sponsored by Invest NI, Ul-
ster Bank, PwC and Morrow
Communications, will look at
how the local food and drink
industry can contribute to
the growth targets set out
for the NI economy in the
Executive’s Programme for
Government.

It will also discuss the
potential offered by the for-
mation of the new Agri-food
Strategy Board, which is a
joint initiative by the Depart-
ment of Enterprise, Trade
and Investment and the De-
partment of Agriculture and
Rural Development.

The aim of the conference
is to provide a platform to
discuss how the potential for
growth in Northern Ireland’s
agri-food sector can be ful-
filled.

It will highlight the ambi-
tious growth targets that
both the Scottish and Irish
Governments have set for
their food and drink indus-
tries, representing 60% and
40% respectively.

The conference will bring
together six expert speakers
from across the UK and Re-
public of Ireland, including
Aidan Cotter, chief executive
of the Irish food board, Bord
Bia, and James Withers,
chief executive of Scotland
Food & Drink.

The food sector provides
around 20% of NI's private’
sector employment and
generates an output worth
£3.5bn.

CONFIDENT

NIFDA's Michael Bell said

that the association is

confident the industry can

contribute to achieving the

Northern Ireland Executive’s

economic growth targets.
“We believe the North-

ern Ireland food and drink

industry has the capacity

to increase output by 40%

to £5.6bn by 2020 and in the

process generate up to 15,000

new jobs, if the correct ac-

tions are taken to facilitate

and maintain this expansion.
“In order to ensure North-

Enterprise Minister Arlene Foster (right) and Agriculture Minister Michelle O'Neill (left) are pictured ‘with Mr Tony O'Neill, who was
recently appointed to the position of chair to the Agri-Food Strategy Board.

Big hopes on agri-food to grow the economy

ern Ireland achieves its po-
tential we need to formulate
an action plan to maximise
this opportunity. We believe
the formation of the Agri-
Food Strategy Board will
deliver a central focus, pro-
viding momentum to ensure
that Northern Ireland meets
these targets.

“The ‘Appetite for Growth’
conference provides a very

“timely opportunity for the

industry to air their views on
how this can be achieved and
will be extremely beneficial
for those local businesses
that are focused on expan-
sion and growth.”

The event will include in-
teractive workshops along-
side keynote speeches.

‘Appetite for Growth’
will take place in the King’s
Hall Conference Centre
from 9.30am to 3.30pm on
22 March. To register, visit
www.nifda.co.uk or contact
Morrow Communications
on 02890 393837 or email
events@morrowcommunica-
tions.com
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« Deloitte

* Food and Beverage 7()?()
Northern Ireland

21 March 2012
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Contributers have expressed
reservations with regard to

the impact which the Food
Strategy Beard (FSB) will have

in promoting growth and job
creation (17% = no impact and
45% = unsure). Many campanies
also expressed the view that there
can be greater merit in aligning
with GB &ffiliations or lobbying
Westminster politicians directly
for change ratner than locking to
local policy maxers.

Key findings — Northern Ireland

» Execution:
The advisory nature of the
FSB with consequent financial
constraints inevitakly means
that initiatives are likely to be
orogressed conly at the regquest of
the two executive departments
(DARD & DETI) which the
incustry considers to be difficult
to manage and lacking n the
entreprenaurial vision to drive
growth anc jobt creation.

» Increase competencies:
Whilst ultimately it will be
market forces that wil' dictate
strategy, growth anc job
creation, the industry’s ability to
react quickly to opportunities
must see efficiencies in areas
such as the planning and
environmenta' agencies.
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» Better consultation:

If the FSB can influence policy
there must be an appropriate
balance of input from producers
and processcrs and key areas
for strategic focus will be:
marketing, talen: development,
the consolidation of the
industry in order to compete on
a global scale, and epproaches
to tackling energy and transoort
cost diszdvantages.

» Guidance:
In acdition, anc importantly,
the industry is looking to FSB
to provide guidance, facilitaticn
and active support in achiaving
export led growth {in zerms cf
addec value).

» There is an appreciation that
the marketing activities of
Bord Bia have been successful
in the effective promotion of
food in Ireland. Protectionist
policies aside there is support,
where appropriate, for mutual
exploitation cf the Irish krand

where not in direct competition.

Northern Treland
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Who are we
*What are our Market opportunities
National/International Context
*\What are competitors doing

Economic impact of growth in agri-food
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What do we want from the banking sector?

eAccess to investment capital
eReasonable access criteria
eReasonable quantity availability

e«Reasonable costs

Value Agri-Food - banks should be applauded for correctly valuing Agri-food.
(Government is catching up)

«Extend time frames. Return to long term planning.

eMaintain and develop further close working relationship and understanding.
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Thank you
Northern Ireland Assembly Business Trust
Michael Bell CSci
mbell@nifda.co.uk
W: 028 9024 1010
M: 079 6800 3281
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